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EXECUTIVE SUMMARY

CUSTOMER NAME 

• ICU Global 

INDUSTRY

• Business Services/
Telecommunications

COMPANY SIZE

• Small Business

BUSINESS CHALLENGE 

• Implement video
conferencing over IP across
different network service
providers

• Improve the quality of video
conferencing services

• Remove cost and complexity
needed to ensure stable video
conferencing

• Make video conferencing
more reliable for critical
applications

NETWORK SOLUTION 

• Cisco secure Unified
Videoconferencing 

BUSINESS VALUE 

• Transforms traditional and
expensive video conference
service price plans

• Cost of a two-hour video
conference now buys a
month of unlimited use

• Makes seamless, high-quality
visual communication simple
and cost effective

• Enables services providers to
add value to customers

CISCO HELPS ICU GLOBAL SLASH THE COSTS 

OF VIDEO CONFERENCING SERVICE AND DELIVER

A MORE CONSISTENT QUALITY STANDARD

Cisco Unified Videoconferencing technology is helping a small business

dramatically cut the cost of video conferencing as well as providing a

more reliable and high-quality service.

Repairing poor-quality video conferencing

ICU Global is a small, UK-based business set up in 2002 which provides a
range of video conferencing services. The company – headquartered in London
– has used Cisco Systems technology to develop an innovative solution to
provide high-quality, global and multi-site video conferencing services at a
significantly reduced cost.

Increasingly, both public and commercial organisations rely on video
conferencing to manage business operations and communicate with staff,
business partners and customers. But it is not always possible to guarantee a
good quality service, with users experiencing video communications that are
slow, interrupted or even cut out entirely. The problem is often caused when
users try to hold video conferences that are carried over two or more network
service providers as the quality of service can not be guaranteed.

Stephen Mckenzie, founder and CEO of ICU Global, says, “ICU Global saw
Internet Protocol (IP) networking as a potential solution to poor quality video
conference services. But one of the challenges we had was finding a technology
partner that would help both by providing the technology, but also the vision
to help us, until we contacted Cisco.”



Few vendors have Cisco’s vision

“There were other vendors which we looked at, but we decided to work with
Cisco because it was one of the few company’s that could see beyond what’s
currently available and saw the potential much quicker than anyone else,” says
Mckenzie. “Cisco was with us from the start and was prepared to invest in
helping us develop this solution. With Cisco it was bit like Star Trek – going
into a new era.”

ICU Global has used a Cisco Unified videoconferencing solution to develop the
Global IP Index™, a worldwide patented method for providing a secure and
reliable connection between different service provider networks.

ICU Global has deployed Cisco IPVC Gatekeeper, MCU and Bridge, along with
Virtual Private Network (VPN) and Firewall technology at its data centre in
London where it creates a bridge between any two or more service providers.
By using Global IP Index™, service providers use the Cisco technology to remove
all the network incompatibility and technical issues that can arise when carrying
a video conference across two or more different networks. The Cisco technology
means seamless, high-performance video conferencing between two or more
points irrespective of number of service providers in between is guaranteed.

Global IP Index™ is especially targeted at audio and video conferencing
communications because these applications demand a guaranteed high quality
service, but it can also be used for data and telecommunications. As well as IP
communication, Global IP Index™ can also support video conferencing via
ISDN connection using gateway technology. Although ISDN is one solution to
improving the quality of video conferencing, it is expensive.

Cisco transforms video conference pricing

One of the key benefits that Cisco has helped ICU Global achieve is to dramatically
cut the cost of its video conference communication service. Using dial-up ISDN
services means that users have to pay by the hour. However, using Cisco Unified
videoconferencing enables ICU Global to charge customers a single, monthly
fee for unlimited use and virtually unlimited simultaneous conferences.

Mckenzie says, “With Cisco we’ve been able to transform the way businesses
will pay for video conferencing. Take a typical video link between London and
Hong Kong lasting for around two hours. This could cost around £500 for
that single video conference. But with the Cisco technology, ICU Global would
charge the same for a month of unlimited use over IP.”

In addition to the cost saving and the improved quality that the Cisco Unified
videoconferencing solution delivers, there are other advantages such as being
able to mix and match IP and ISDN platforms and mix and match different
bandwidth with no service deterioration.

Elaine Wallace, managing director of Kerridge Media Services, one of ICU
Global’s customers, says, “One problem that can occur with video over IP,
especially between network service providers, is that the sound and the picture
can go out of sync. With Global IP Index, the synchronisation is excellent. It is
particularly beneficial for lower bandwidth connections where video connection
quality can vary tremendously.”

“With Cisco we’ve been able to transform the
way business will pay for video conferencing
over IP.  Take a typical video link between
London and Hong Kong lasting for around two
hours. This could cost around £500 for that
single video conference. But with the Cisco
technology, ICU Global would charge the same
for a month of unlimited use over IP. ” 

Stephen Mckenzie

Founder and CEO

ICU Global

ICU Global Case Study

CISCO HELPS ICU GLOBAL SLASH THE COSTS OF VIDEO CONFERENCING

SERVICE AND DELIVER A MORE CONSISTENT QUALITY STANDARD



With Cisco it was bit like Star Trek – going

into a new era.

Cisco Unified videoconferencing technology is helping ICU Global to make
video conference links much simpler because it replaces any bridging that is
needed between service providers. Some organisations get around quality of
service problems by setting up special arrangements between respective service
providers so that any technical problems between different service providers
are resolved in advance. Apart from being expensive and time consuming,
this is only effective if the organisation knows in advance who it plans to
video conference with; it cannot be used for ad hoc, on demand video
conferencing something that is becoming more commonplace.

It also means much simpler contracting for end users because they only need
to deal with their existing service provider, who in turn uses Global IPIndex
as the platform for reliable video conferencing to any destination.  

The Cisco IP videoconferencing technology also makes managing the Global
IP Index™ simple. Mckenzie says, “The Cisco technology behind our solution
virtually looks after itself. We do not need to employ lots of technical staff to
manage the equipment and those we have, can do it remotely.”

Global IP Index™ is also an opportunity for service providers to increase
revenue and add value to their services by using it to offer better quality
video conferencing to customers over IP.  

Cisco Unified videoconferencing technology is the cornerstone behind ICU
Global’s innovative solution to improving the quality of video conferencing.
ICU Global is already in the process of setting up direct links with a number
of service providers and other organisations to enable users to benefit from
Global IP Index™. For example, ICU Global has signed an agreement with
Masergy, which provides network services to the US government departments
and US financial markets. 

ICU Global Case Study

CISCO HELPS ICU GLOBAL SLASH THE COSTS OF VIDEO CONFERENCING

SERVICE AND DELIVER A MORE CONSISTENT QUALITY STANDARD

Argentina • Australia • Austria • Belgium • Brazil • Bulgaria • Canada • Chile • China PRC • Colombia • Costa Rica • Croatia • Czech Republic
Denmark • Dubai, UAE • Finland • France • Germany • Greece • Hong Kong SAR • Hungary • India • Indonesia • Ireland • Israel • Italy
Japan • Korea • Luxembourg • Malaysia • Mexico • The Netherlands • New Zealand • Norway • Peru • Philippines • Poland • Portugal
Puerto Rico • Romania • Russia • Saudi Arabia • Scotland • Singapore • Slovakia • Slovenia • South Africa • Spain • Sweden
Switzerland • Taiwan • Thailand • Turkey • Ukraine • United Kingdom • United States • Venezuela • Vietnam • Zimbabwe

Copyright © 2006 Cisco Systems, Inc. All rights reserved. CCIP, CCSP, the Cisco Arrow logo, the Cisco Powered Network mark, Cisco Unity, Follow Me Browsing, FormShare, and StackWise are trademarks
of Cisco Systems, Inc.; Changing the Way We Work, Live, Play, and Learn, and iQuick Study are service marks of Cisco Systems, Inc.; and Aironet, ASIST, BPX, Catalyst, CCDA, CCDP, CCIE, CCNA, CCNP,

Cisco, the Cisco Certified Internetwork Expert logo, Cisco IOS, the Cisco IOS logo, Cisco Press, Cisco Systems, Cisco Systems Capital, the Cisco Systems logo, Empowering the Internet Generation, Enterprise/Solver,
EtherChannel, EtherSwitch, Fast Step, GigaStack, Internet Quotient, IOS, IP/TV, iQ Expertise, the iQ logo, iQ Net Readiness Scorecard, LightStream, MGX, MICA, the Networkers logo, Networking Academy,
Network Registrar, Packet, PIX, Post-Routing, Pre-Routing, RateMUX, Registrar, ScriptShare, ScriptShare, SlideCast, SMARTnet, StrataView Plus, Stratm, SwitchProbe, TeleRouter, The Fastest Way to Increase
Your Internet Quotient, TransPath, and VCO are registered trademarks of Cisco Systems, Inc. and/or its affiliates in the U.S. and certain other countries.

All other trademarks mentioned in this document or Web site are the property of their respective owners. The use of the word partner does not imply a partnership relationship between Cisco and any other company.
(0304R)

The Print Consultancy ( 01483 771211) / May 06
Printed in the UK

Corporate Headquarters
Cisco Systems, Inc.
170 West Tasman Drive
San Jose, CA 95134-1706
USA
www.cisco.com
Tel: 408 526-4000

800 553-NETS (6387)
Fax: 408 526-4100

European Headquarters
Cisco Systems International BV
Haarlerbergpark
Haarlerbergweg 13-19 
1101 CH Amsterdam
The Netherlands
www-europe.cisco.com
Tel: 31 0 20 357 1000
Fax: 31 0 20 357 1100

Americas Headquarters
Cisco Systems, Inc.
170 West Tasman Drive
San Jose, CA 95134-1706
USA
www.cisco.com
Tel: 408 526-7660
Fax: 408 527-0883

Asia Pacific Headquarters
Cisco Systems, Inc.
Capital Tower
168 Robinson Road
#22-01 to #29-01
Singapore 068912
www.cisco.com
Tel: +65 6317 7777
Fax: +65 6317 7799

Cisco Systems has more than 200 offices in the following countries and regions. Addresses, phone numbers, and fax numbers are listed on the
C i s c o . c o m  W e b  s i t e  a t  w w w . c i s c o . c o m / g o / o f f i c e s .


